Board of Supervisors Statement of Proceedings for 04/20/1995

04-20-95 THURSDAY, APRIL 20, 1995

STATEMENT OF PROCEEDI NGS FOR THE

BUDGET COW TTEE OF THE WHOLE/ JO NT MEETI NG

OF THE BOARD OF SUPERVI SORS

OF THE COUNTY OF LGOS ANGELES

HELD ON THURSDAY, APRIL 20, 1995

9:30 O CLOCK A M

IIN ROOM 381B OF THE KENNETH HAHN HALL OF ADM NI STRATI ON

500 WEST TEMPLE STREET, LGOS ANGELES, CALIFORNI A 90012

Present : Supervi sors Yvonne Brathwaite Burke, Deane Dana, and
Zev Yarosl avsky, Chair Pro Tem

Absent : Supervi sors M chael D. Antonovich and doria Mlina

04-20-95.1 2

By common consent, the Board appoi nted Supervisor Zev Yaroslavsky as Chair
Pro Tem

Absent: Supervisors Mlina and Antonovi ch
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04-20-95.2 BUDGET MATTERS 1 -4

04-20-95.2.1 3 1.

Di scussion with the Auditor-Controller on the County's cash fl ow.
ALAN T. SASAKI, AUDI TOR- CONTROLLER AND LARRY J. MONTEI LH, TREASURER AND

TAX COLLECTOR ADDRESSED THE BOARD. NO ACTI ON WAS TAKEN

Absent: Supervisors Mlina and Ant onovich

04-20-95.2.2 6 2.

Di scussion with the Chief Admnistrative Oficer on the Fiscal Year
1995-96 Forecast and Fund Bal ance. AFTER DI SCUSSI ON NO ACTI ON TAKEN

Absent: Supervisors Mlina and Antonovi ch

04-20-95.2.3 5 3.

Di scussion with the Director of Public Social Services on changing welfare
reformlegislation and potential fiscal exposure. CONTINUED TO THE

MAY 18, 1995 BUDGET COWM TTEE MEETI NG

Absent: Supervisors Mlina and Ant onovich
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Vote: Unani nously carried

04-20-95.3 BUDGET MATTERS (Continued)

04-20-95.3.1 7 4.

Presentation by the foll ow ng Social Services Departments: RESCHEDULED TO
THE MAY 18, 1995 BUDGET COVM TTEE MEETI NG ALSO | NSTRUCTED THE CHI EF

ADM NI STRATI VE OFFI CER TO WORK W TH THE EXECUTI VE OFFI CER FOR ANY

SCHEDULI NG CHANGES

Mental Health

Community and Senior Citizens Services
MIlitary and Veterans Affairs

Publ i c Soci al Services

This presentation to include the foll ow ng:

a. Hi storical overview of the Departnent's workl oad
and budget over the last five years.

b. Forecast of budget needs to neet projected
service requirenents for the next three years.

C. Creative ideas for new revenue, rightsizing and
consolidation to fund these requirenents.

d. | npact of proposed 1995-96 reductions based on
the follow ng three scenari os:

1. Annualization of md-term budget adjustnent;
2. 10% budget reduction; and
3. 20% budget reduction.
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e. Ability to absorb these reductions by reducing
adm ni strative overhead thereby m nim zing service
I mpact .

Absent: Supervisors Mlina and Ant onovich

Vote: Unaninously carried

04-20-95.4 PUBLIC LIBRARY (2) 5

04-20-95.4.1 4 5.

Recommendati on: Approve appropriation adjustnent in anpunt of $715, 000,
to shift funds fromsal aries and enpl oyee benefits to fixed assets

equi pnent to all ow purchase of essential replacenent equi pnment, funds are
avai | abl e from underspending in salaries account as a direct result of
delays in rehiring to restore service late in 1994, THE BOARD TOOK THE

FOLLOW NG ACTI ONS:  ((CRON NO. 95097LAC0007)

A.  APPROVED APPROPRI ATl ON ADJUSTMENT
IN THE AMOUNT CF $540, 000, FOR PURCHASE
OF NECESSARY REPLACEMENT EQUI PMENT
W TH THE EXCEPTI ON OF DELI VERY VAN
REPLACEMENTS, AS DESCRI BED IN THE
COUNTY LI BRARI AN S LETTER DATED
APRIL 6, 1995; AND

B. | NSTRUCTED THE COUNTY LI BRARI AN
TO PURSUE THE FEASI BI LI TY OF
CONTRACTI NG OQUT THE PUBLI C LI BRARY' S
DELI VERY SERVI CE AND REPORT BACK TO
THE BOARD W TH HER FI NDI NGS
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Absent: Supervisors Mlina and Antonovi ch

Vote: Unani nously carried

04-20-95.5 MISCELLANEOUS

04-20-95.5.18 7.

Qoportunity for nenbers of the public to address the Board on itens of
interest that are within the subject matter jurisdiction of the Board.
BETI HARRI S

04-20-95.6 MISCELLANEOUS (Continued)

04-20-95.6.1

Di scussion of topics on the posted agenda and administrative requests by
i ndi vi dual supervisors for reports from Departnent Heads on vari ous
natters as foll ows:

-- Supervisor Burke requested the County Librarian
to report back to the Board on the feasibility
of generating revenue by charging a fee for
library services provided via phone nodens and
1-900 nunbers; and to al so report on the anount
of fee that could legally be charged for
provi di ng services and the potential revenue
that coul d be raised.
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04-20-95.6.2

The Budget Committee of the Wol e/ Joint Meeting

of the Board of Supervisors adjourned (Follow ng
Board Order No. 8). Next neeting of the Board:
Tuesday norning, June 5, 1994, at 9:30 o' clock a. m

The foregoing is a fair statenment of the neeting held on April 20, 1995 by
t he Budget Conmittee of the Wol e/ Joint Meeting of the Board of

Supervi sors of the County of Los Angel es and ex-officio the governing body
of all other special assessnent and taxing districts, agencies and
authorities for which said Board so acts.

JOANNE STURGES

Executi ve
Oficer-Clerk

of the Board of
Super vi sors

By

RCBI N A
GUERRERQ, Chi ef

Board Operations
Di vi si on
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